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Nocona Hills Owners’ Association
212 Nocona Drive
Nocona, Texas 76255

REVISION OF BYLAWS FOR NOCONA HILLS,
A SUBDIVISION IN MONTAGUE COUNTY, TEXAS
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NOCONA HILLS OWNERS ASSOCIATION
212 Nocona Drive
Nocona, Texas 76255
Revision of Bylaws
Annual Membership Meeting
December 5, 2009
10:00 AM

ARTICLE | - NAME AND PURPOSE

The Nocona Hills Owners Association shall be hereinafter referred to as the “Association”, and the purposes for
which this Association is formed are:

(A) To maintain and preserve all roads, roadsides, common areas, campgrounds, boat dock and
community facilities within Nocona Hills; and

(B) To control breeding and proliferation of mosquitoes and other pests; and

© To maintain, preserve, and promote the beautification and utility of Leisure Lake and Lake
Nocona as they affect Nocona Hills; and

(D) To enforce the restrictions and covenants impressed by the dedications of Nocona Hills; and

(E) To do any and all things necessary or convenient to promote the health, safety and welfare of the
members of the Association which are not inconsistent with the Articles of Incorporation of the
Association, the deed restrictions, or the status of the Association as a non profit homeowner’s
corporation.

ARTICLE Il - MEMBERS
Section 1 — Classification and Qualifications:

There shall be one class of membership in the Association and all members shall own, or be purchasing, a residential
lot(s) in Nocona Hills. Such members “in-good-standing” shall be eligible to:

(A) Hold office in the Association; and

(B) Use the facilities, areas, and amenities commonly owned by the property owners by payment of
any usage fees recommended by the Board of Directors and approved by the membership at any
duly called membership meeting; and

© Benefit from any profits resulting from mineral rights owned by Nocona Hills Owners
Association.

Section 2 — Member In-Good-Standing: Members “in-good-standing” are those property owners who:

(A) Have paid all required Annual Maintenance Fees and Road Rebuilding Fees; and
(B) Have paid all required usage fees for amenities and facilities; and
© Have paid all charges due for services rendered by the Association.

Section 3 — Annual Maintenance Fee: Each property owner shall be assessed an Annual Maintenance Fee for The
improvement, maintenance, and upkeep of the facilities, areas, and amenities of the Association. Such annual
Maintenance Fee shall be in the amount of $240.00 and shall be assessed in accordance with the Deed Restrictions
of Nocona Hills Subdivision of Montague County, Texas. Such fee shall be due in advance on the 1* Day of the
Fiscal year. If any payment hereunder becomes overdue for more than 30 days, at the associations option, a late
charge of $20.00 per year may be charged in order to defray the expense of handling the delinquent payment.
Assessment for the first year shall be a pro-rata portion of the total Annual Maintenance Fee and shall be due on the
first of the month after said property is acquired.

Section 4 — Annual Water Availability Fee and Monthly-Usage Fee: All property owners shall be assessed an
Annual Water Availability Fee for availability of water to their lot(s). Such Annual Water Availability Fee shall be
in the amount of $68.00 and shall be assessed in accordance with the Deed Restrictions of Nocona Hills Subdivision
of Montague County, Texas. Said fee shall be due in advance of April 1st each year, and shall be increased by ten
percent (10%) per annum if not paid in full within thirty (30) days after the due date. Assessment for the first year
shall be a pro-rata portion of the total Annual Water Availability Fee and shall be due on the first of the month after



said property is acquired. There shall be an additional fee for connection of a lot owner’s water tap to the water
main. Said fee is payable once only and is due at the time of the connection. Charges for water usage may be
assessed on any lot(s) which have a water tap connection to the main line by the utility company servicing the area.

Section 5 — Fiscal Year: The Association fiscal year shall be from January 1 to December 31
Section 6 — VVoting Membership: Owners will receive one vote in all elections for each lot owned.

Section 7 — Joint Membership: When a residential lot is owned by more than one person, family, or legal entity;
only one vote may be cast.

Section 8 — Visitors: Upon entering Nocona Hills, visitors must state their destination and be issued a Visitor’s Pass.

Section 9 — Guest Cards: Any member in-good-standing desiring a guest card to enable a visitor to utilize the
facilities, areas, and amenities commonly owned by the property owners shall furnish the Executive Committee with
the name and address of said guest. The sponsoring member shall be responsible for the payment of any required
usage fees, the conduct of said guest, and any charges for services rendered or damages incurred by said guest. Guest
cards shall be renewed monthly. Those persons holding guest cards may not authorize the use of Nocona Hills
Owners Association common property by other guests or visitors.

Section 10 — Rental Property: Members in-good-standing desiring to rent their residences shall notify the
Executive committee of pertinent information regarding their tenants and shall in all events be responsible for actions
of any person to whom they rent. The property-owner member shall be responsible for the conduct of said tenant and
for any charges for services rendered or damages incurred by said tenant. Tenants shall be granted the privilege of
utilizing the facilities and amenities commonly owned by the property owners by payment of any required usage fees.

Section 11 — Application for Membership: All residential lot owners in Nocona Hills shall be members of the
Association. New members shall be furnished a copy of all Association policies, rules, regulations, Bylaws, and a
statement of all fees.

Section 12 — Termination of Membership/Change in Membership Status: Membership shall automatically
terminate when a Member ceases to own property in Nocona Hills. The Board of Directors shall declare that a
member is no longer ‘in-good-standing” when such member is in default of payment of fees or charges. The Board of
Directors may also declare a member is no longer “in-good-standing” for violation of the published rules, regulations,
or Bylaws of the Association, by written notification of said member, setting forth in detail the reason(s) for said
action. Such member may request a hearing before the board of Directors and the judgment of the Board shall be final
and conclusive.

ARTICLE 11l - MEMBERSHIP MEETINGS
Section 1 — Meeting Time: All membership meetings shall be held at 10:00 AM on Saturday.

Section 2 — Notice of Meetings: To legally transact business at any Membership Meeting, notice of such meeting
must be mailed to all Members in-good-standing not less than twenty (20) nor more than sixty (60) days prior to such
meeting. All notices must include the “Order of Business” and an agenda of new and unfinished business that may be
transacted at such meeting.

Section 3 — Quorum: A quorum shall consist of ten percent (10%) of the voting memberships (Article 11, Section 6)
who are represented in person or by proxy at any legally called membership meeting. Any legally called membership
meeting may be adjourned to a later time without further notice by a majority vote of the members present regardless
of whether a quorum is present at such meeting.

Section 4 — Proxies: Any member entitled to vote at a Membership Meeting may be represented and vote thereat by
proxy by appointing a member in-good-standing or an attorney-in-fact, executed in writing and filed with the Board
Secretary before such meeting is convened and a quorum established; provided that no proxy shall be valid except for
the single meeting for which the proxy has been executed.

Section 5 — Annual Meetings: The Annual Membership Meeting shall be held on the second Saturday in December
for the purpose of introducing the newly elected members and officers of the Board, and for the transaction of such
other business as may be on the Agenda.



Section 6 — Quarterly Meetings: Quarterly Membership Meetings to be held on the second Saturday of the
months of December, March, June and September. The purpose of the Quarterly Membership Meetings shall be to
receive progress reports from the officers and committees of the Board, and to transact such other business as may be
on the agenda.

Section 7 — Special Meetings: Special Membership Meeting may be called by the President, the Board, or by 20%
of the voting memberships. The purpose of the Special Membership Meeting shall be stated in the notice of such
meeting and only those items stated in the notice shall be acted upon.

ARTICLE IV - BOARD OF DIRECTORS

Section 1 — Authority and Election: Five (5) elected Directors, hereinafter referred to as the “Board” shall act as a
Board of Managers for the Association. The election of the Board shall be conducted by mailing ballots to each
voting membership not later than the first Saturday of October. Such ballots must be received for counting by the
Election Committee not later than 10:00 AM the first Saturday of November.

Section 2 — Term of Office: Each director’s term shall be for three years, or until a successor is elected. Terms are
consistent with the Association’s fiscal year. (Article 11, Section 5).

Section 3 — Qualifications: Only property owner members in-good-standing (Article 11, Section 2) shall be qualified
to serve as members of the Board. Property owner members are not-eligible to serve on the board if a family member,
residing in the same household, is employed by NHOA.

Section 4 — Responsibilities: The Board shall be responsible to the membership for:

(A) Provision of a corporate seal, which shall be in the form of a circle and shall have inscribed thereon
the name of the Association and the words: “Corporate Seal - Non Profit Organization; and

(B) Management and control of all Association activities, financial affairs, and amenities; and

© Establishment of compensation and supervision of the activities of all agents and employees; and

(D) Determination of the areas of responsibilities and budgetary needs of all officers, committees,
employees, and agents; and

(E) Maintenance of twenty-four (24) hour entry gate; and

(F) Establishment of usage fees for non-property owners; and

(©)) Assuring that no common real estate owned by the Association will be sold. No common real estate
will be used as collateral for borrowing. No common real estate will be leased except for food or
drink facilities.

Section 5 Vacancies: As provided in Article VII, Section 5, Any vacancy on the board shall be filled by the
Nominating Committee. The Nominating Committee shall choose the person to fill the vacancy. Such appointment
for interim terms shall be in force until the next election.

Section 6 — Removal: Any Board member who ceases to be a member in-good-standing, or who is absent from three
(3) consecutive Regular Monthly Board Meetings, or 50% of special called meetings within a ninety (90) day period,
shall discontinue to serve as a member of the Board, unless in the opinion of the majority of the Board, good cause
exists. The Board shall declare that a vacancy exists and direct the Nominating Committee to fill said vacancy. In
addition, the Board may remove any Board member for incompetency, corruption, misconduct, or malfeasance in
office by a resolution passed by a two-thirds majority of the Board, after due notice is given said Board member

and an opportunity to be heard in his defense. Any Board member whose conduct is detrimental to the best interest
of the Association or who becomes involved in a conflict of interest with the Association, may be removed from the
Board by a majority resolution of the members at any duly called membership meeting.

Section 7 — Records: The Board shall keep a complete written record and an official “Minute Book” of all its acts
and proceedings, and shall present a full report at all Quarterly and Annual Membership Meetings, showing in detail
the status of all Association and Committee activities. Said reports and minutes shall be retained in a permanent and
secure place.



Section 8 — Quorum: A majority of the current members of the Board must be present at a duly called meeting in
order to legally transact business. Directors may not be represented by proxy at any Board Meeting.

Section 9 — Organizational Board Meeting: After the election of the Board of Directors, they shall hold an
organizational meeting at 10:00 AM on the third Saturday in November to elect their officers.

Section 10 — Monthly Meetings: The Board shall hold their regular monthly meeting at 10:00 AM on the second
Saturday of each month. On the months of the quarterly Membership Meetings, December, March, June and
September, the Board Meeting shall immediately follow the Membership Meeting which shall begin at 10:00 AM.

Section 11 — Special Meetings: Special called Board meetings shall be held at the discretion of the President or any
two (2) Board Members, and no business shall be transacted unless so stated in the notice and all Board members are
either present or have waived appearance.

Section 12 — Notice of Special Meetings: Board members shall be notified of all Special Meetings by mail or by
telephone at least three (3) days prior to such meetings, unless notice has been waived by all members. All notices for
Special Meetings shall state the date, time, place, and purpose of said meeting.

Section 13 — Voting and Procedure: Each Director present at a Board meeting shall be entitled to one vote. No
other individual or entity shall be entitled to vote on matters brought before the Board.

ARTICLE V - OFFICERS

Section 1 — Election: The officers of the Board, hereinafter, referred to as the Executive Committee, shall consist of
a president, a vice-president, a secretary/treasurer. All officers shall be members of the Board and no individual shall
hold more than one office concurrently. Said officers shall be elected by the Board at their organizational meeting and
shall hold office through the last day of the fiscal year. (Article 11, Section 5), The Board may appoint such other
officers, assistant officers, or agents as may be deemed necessary and said individuals shall serve for such term,
consistent with the Associations’ fiscal year.

Section 2 — Removal: Any officer, assistant officer, or agent elected or appointed by the Board may be removed
with or without cause at any duly called meeting of the Board whenever, in the judgment of the Board, the best
interest of the Association will be served thereby.

Section 3 — Responsibilities: In addition to the duties and powers specifically set forth herein, the Executive
Committee shall be responsible to the Board for the following areas of management and oversight:

(A) Screening of membership applications, the enforcement of membership rules and regulations, and
the collection of all fees; and

(B) Enforcement and support of North Montague County Water Supply District regulations and of the
water utility (or water district charged with the responsibility of supplying water to Nocona Hills;
and

© Enforcement of regulations of the County Board of Health and the State Board of Health, including
trash and garbage disposal and the functioning and installation of septic, aerobic or other types of
sewage disposal systems; and

(D) Supervision of all employees of the Association; and

(E) Enforcement of the Bylaws and Deed Restrictions of Nocona Hills, and initiation of changes in the
Bylaws; and

(F Performance of other such duties as are commonly incidental to that of an Executive Committee;
and

(©)] Performance of other such duties as the Board shall designate.

Section 4 — Vacancies: Any vacancies that may occur on the Executive Committee shall filled by the Board.



ARTICLE VI - DUTIES OF OFFICERS

Section 1 — President: The duties of the President shall be to:

(A)
(B)
(©)

(D)

Preside over all Board and Membership meetings; and

Call regular and special Board and Membership meetings in accordance with these Bylaws; and
Make, or cause to be made, a full written report of all Board and Association Activities and
expenditures at regular Quarterly and Annual Membership Meetings; and

Perform such other duties as the Board or membership may direct, or as are usually performed by a
chief executive or presiding officer.

Section 2 — Vice President: The duties of the Vice-President shall be to:

(A)

(B)
(©)

Perform the duties of the President when the President is unable or unwilling to perform such
duties; and

Maintain a current list of all members assigned to Committees; and

Perform such other duties as the Board or Membership may direct.

Section 3 — Secretary/Treasurer: The duties of the Secretary/Treasurer shall be to:

(A)
(B)

(€)
(D)
(E)
(F)
(G)

(H)
)
()
(K)

(L)

Serve as presiding officer in the absence of both the President and Vice-President; and

Keep a written record in the official “Minute Book”, as prescribed by Texas law for nonprofit
corporations; and

Mail and post all notices of meetings as directed by the President; and

Make a full written report of the proceedings of all Board and Membership meetings; and

Maintain a current mailing list of all members; and

Serve as Chairman of the Finance Committee; and

Submit the Finance Committee’s recommended Budget at the Annual membership meeting for
suggestions; and

Submit the Budget for Board consideration at the Organizational Board meeting; and

Mail the Budget to all members following approval by the Board; and

Deposit all funds, securities, deeds, and documents held in fiduciary capacity in a Board-approved
depository; and

Make a full written itemized report of all Association financial transactions at Board and
Membership meetings.

Perform other such duties as the Board or Membership may direct.

ARTICLE VII - COMMITTEES

Section 1 — Authority.

The Board may appoint one or more standing or special committees for the purpose of assisting the management of
the Association; however, the appointment of such committees and the delegation of authority thereto shall not
operate to relieve the Board, or any individual Board member, of any responsibilities imposed by law. The chairman
and the members of such committee(s) shall be appointed by the President, subject to approval by the Board, and
such persons may be removed by the President, subject to approval by the Board, whenever in their judgment, the
best interest of the Association shall be served thereby

Section 2 — Term of Office: Each committee member shall continue to serve until the next annual organizational
board meeting, unless said committee is terminated at an earlier date.

Section 3 — Quorum: A majority of the whole committee shall constitute a quorum unless otherwise provided in a
resolution of the Board.

Section 4 — Rules: Each committee may adopt rules for its own government not inconsistent with these Bylaws.



Section 5 — Nominating Committee: The Nominating Committee shall consist of three (3) non-board members who
shall be elected by the membership at the annual membership meeting. Said members shall serve until the next annual
membership meeting or until their successors are elected. In addition, two (2) alternates shall be elected at the annual
membership meeting to fill vacancies that may occur on the Nominating Committee. Such committee shall choose its
own chairman and shall have the following duties and authority:

(A) Determine the special needs of the Association and solicit candidates for nomination who have
qualities of leadership in these areas by:
1) Preparation of a slate of nominees. A slate shall consist of at least two more candidates

than vacancies. A slate shall consist of all candidates selected by the nominating
committee and any other member in-good-standing who expresses a desire to serve the
Board: and

2 Request a resume of each candidate in 50 words or less including any special background
experience, interests, talents, and contractual agreements with the Association; subject to
approval by the candidate and the Nominating Committee.

3) Submission of the slate of candidates to the Election Committee not later than the second
Saturday in September.

(B) Fill vacancies on the Board as provided in Article IV, Section 5.

Section 6 — Election Committee: All members of this committee shall be members in-good-standing, The Board
shall appoint an election committee consisting of three (3) non-board members and three (3) alternates (non-board
members), Alternates shall serve as assistants to the Election Committee as needed throughout the year. This
Committee shall prepare and preserve the ballots for the annual election of the Board of Directors, in accordance with
Article 1V Section 1. All ballots for the Board of Directors Election will be counted at 10:00 AM on the second
Saturday in November. The Election Committee including the alternates shall receive a copy of the NHOA
procedures at the start of each term. The chairman will assure these procedure’s are followed. The procedures for the
Election Committee will be kept in the office safe at all times and can only be changed by a vote of the Board of
Directors. The Election Committee shall prepare a list of election results in accordance with Sturgis’ Code of
Parliamentary Procedure, and shall verify and present such results to the Board.

Section 7 — Architectural Control: An Architectural Control Committee shall be elected at the annual membership
meeting. This Committee shall have the responsibility of developing for Board approval, written policies and
procedures relative to the use and improvement of all property in Nocona Hills in compliance with deed restrictions
and these Bylaws. The Committee shall promptly report to the Executive committee any violation of deed restrictions
or written policy or procedure of the association.

Section 8 — Finance Committee: The Board shall appoint a Finance committee consisting of the Treasurer and a
minimum of two (2) additional members. Said committee shall be responsible for the following duties:

(A) Preparation of an Annual Budget for presentation to the Board and membership (Article IV, Section
4); and

(B) Fiscal oversight and management of Association funds and financial records to insure adherence to
budgetary appropriations and Internal Revenue Service Regulations; and

© Inform the Board of any special fiscal problems that may arise during the year.

ARTICLE VIII - PARLIAMENTARY AUTHORITY

Section 1 — Sturgis: The current edition of Sturgis’ Standard Code of Parliamentary Procedures shall govern this
Association in all parliamentary situations in which they are not inconsistent with its charter, Bylaws, adopted rules,
policies, or Texas State law, except that any rule of procedure may be suspended at any duly called meeting by a two-
thirds vote of members present.

Section 2 — Parliamentarian: A Parliamentarian shall be appointed by the President to advise him on appropriate
parliamentary procedures. Said Parliamentarian shall provide requested opinions on rules and procedures at
Membership and Board meetings.



ARTICLE IX- AMENDMENTS

These Bylaws may be altered, amended, repealed, or revised by a majority vote of those voting members represented
in person or by proxy at any duly called membership meeting, provided that the specific wording of the

recommended change has been mailed to each member in-good-standing not less than twenty (20) days prior to such
meeting.



